
Objectives:
By the end of this program participants will:
✓ understand the ACA model, tools, and 

techniques so that they will be able to 
help a team apply the principles of 
effective change to a project.

✓ be able to practice and model an inquiring 
and open mind vital to generating 
innovative ideas, collaborative problem 
solving and build acceptance for the 
desired change.

✓ will understand the impact that change 
may have on the physiological level and 
integrate people strategy into the overall 
change process.

✓ understand the roles and competencies of 
an ACA team leader in order to help the 
team.

✓ maintain its focus and energy throughout 
complex projects.

Accelerating Change Acceptance

Target Audience:
✓ Project teams or 

project leaders.
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The Accelerating Change Acceptance (ACA) Process is a change management strategy 
combining a structured process with a robust set of tools to transform how people feel, 
operate, and behave in an organization. 
The concept has its roots in the psychology of behavioral change. The understanding is that 
change does not happen in one step. ACA looks at 3 major stages and provides the tools 
needed in each stage to help leaders and change agents to facilitate the change.
Stage 1: Preparation/Determination - Decide on Change and do the groundwork
Stage 2: Implementing and Action - Communicating, project work, roll-out, DO the change
Stage 3: Maintenance - Monitoring, making change last and prevent organizational and 

behavioral relapse
ACA is focusing on the people side of change and factors in stakeholder issues before change 
is determined and in place. It has a methodical structure: The “ACA Model”, enabling the 
trained Change Agent to determine which tool would produce the greatest outcome at each 
phase of the process.

Logistics:
✓ In-person or virtual
✓ 3 days
✓ Max # of participants 

with 1 facilitator: 12
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